VRHS Swim Team Booster Club Meeting

Date:  7/19/11
Minutes submitted by: Tina Sutton – VRHS Swim Team Booster Club Secretary

Attendees:  Erin Murphy, Peter Grady, Jeri Grady, Tina Sutton, Richard Sikkema (last year’s treasurer) 

Old Business

Peter needs minutes from the last meeting of last season.  Angie Green is to get those to him.   He needs these minutes that record the club’s discussion and approval to have bank account signatures changed to add the new booster club president and treasurer and remove the old booster club president and treasurer.  

New Business

Football tickets – Peter suggested that Erin put a message on the swim team website to ask parents to let the board know when they want tickets so tickets can be bought together as a swim team group.

IWFL – Do we need to give all funds back to the Volleyball Booster Club or Main VRHS Booster Club?  Erin and Chris Anderson (last year’s swim team booster club president) do not know.  Peter will find out.  Last year, we made $??.  Volleyball booster club made $400.  
Logistics:  We will have one concession stand with 3 sign-up times to work: Saturday morning, Saturday night, Sunday.
Peter will find out who needs to sign the concessions contract. 
Peter suggests using the lady who buys for football concessions. She can do the buying for us, stock the stand for us, and help us run it.  Her cost is $150.  Erin agrees.  Tina seconds the motion.  Peter will set this up.  
Peter will confirm the IWFL dates with Laurie.  
Saturday night will have the heaviest traffic at the stand.  Sunday is the all-star game so that crowd might be big too.  
Erin will send a note to the team to solicit more swim team members/parents to work in the concession stand.  Erin can also mass-text a message to team members (who she has numbers for) and also post a message on the team Facebook.  

Team suits, cap, t-shirts – Erin says we will order the same style as last year but she needs sizes first so she will need to send out order forms to team members and get them back.  Her goal is to do that the first week of school.    

Team Equipment - Erin will send an equipment list to Hector at Lane4.  This equipment will be a separate order from the team suits/caps/t-shirts.  

What does the booster club pay for?  Team warmups, swim bags, equipment bags, equipment, a one polo T-shirt per team member (these polo shirts come free with the Speedo team suit order).

Car decals and yard signs – Peter will send a note out to get a pre-order count.  Or should this be on the order form Erin sends out?  Peter and Erin to discuss. 
Peter thinks we can do the signs for about $15 per sign.  Tina showed pictures of the Anderson High School swim team yard signs.  Peter will work on the VRHS design.

Team Handbook – Erin will update it and hand it out to swimmers the first week of school.  Erin will also place an order form for team gear in the handbook.

Team parent meeting – Erin will hold this on the 2nd week of school.  Target date – Aug 30, Tuesday.  Erin will confirm the date/place and post a notice on the web.  

Need parent volunteers for tryouts – Erin doesn’t know yet if she needs any.  She’ll plan for one volunteer for now.  Tina Sutton volunteered for this.  

Freshman orientation – no parent volunteers needed.

8/20 Meet and Greet Party Barge outing – 
Schedule:
8:15 – Meet at VRHS parking lot
8:30 – Depart for Just For Fun boat rentals  (Need parents to drive carpools)
9:30 – Check-in at Just For Fun
10:00 – Depart
2:00 – Return to Just for Fun
2:30 – Leave Just for Fun in carpools
3:30 – Parents pickup kids at VRHS
Tina will call Just for Fun and re-confirm reservation.  She’ll check to see if we need to fill out any paperwork or waivers ahead of time.  
Erin will create a signup sheet for food.  Grady’s will bring cake and water.  Sutton’s will bring watermelon.

Mission Statement – Jeri Grady will work on this.

Team Captains – Katherine Worthington (Sr) and Austin Siu (Jr)
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